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Group

Challenge Accepted!



“Air cargo per se is a fast-moving business under constant
pressure: whether this is time, capacity, fleet availability,
safety, security, routing or various country restrictions and
regulations, the challenges are many and different each time.
At Challenge Group, those challenges are our daily business
and we have consciously sought to focus on particularly
complex, over-sized, and work-intensive shipments. Hence,
our slogan “Challenge Accepted’. Today, we are the leaders
in non-standard air cargo transportation: 2 out of 3 shipments
that we uplift are non-standard. Challenge Group has
developed into a fully autonomous commercial consortium.
From air freight capacity to cargo handling, road feeder
logistics, maintenance, or leasing and commercial services,
we cater to international customers all around the globe. And
those customers are the focus of all our activities. Challenge
Group is always adding to its service offer — whether that
is in terms of network, fleet additions, or digital innovation.
After all, the better the service, the happier the customer

Yossi SHOUKROUN - Challenge Group CEO

€) WHO WE ARE

—— We will rise to any challenge — and we’ll ensure your cargo does, too!

Who else can offer the entire spectrum of air cargo aviation and logistics services, with Europe’s largest
high-loader to boot? With three airlines, strong European, U.S. and Far East truck networks, a certified
and experienced handling company, a commercial arm, an aircraft and parts leasing division, and a
comprehensive line maintenance provider, Challenge Group not only has what it takes to accept any
challenge, but also the reputation and proficiency to prove it.

—— We offer all the services needed to solve your challenge

AIR CARGO

We fly what you need to where you need it to be.

¥

LOGISTICS & HANDLING

1 We combine decades of expertise in airfreight handling with state-of-the-art handling facilities, including the
Horse Inn and a solid road feeder network, to bring you reliable, tailor-made, door-to-door solutions.

{II_“\ TECHNICS

We not only service our own fleet and ensure its flight safety, but we are also certified and trained to carry out
i) line maintenance on a whole host of Airbus and Boeing aircraft types.

— One Challenge, eight solution providers

Challenge a Challenge ﬂ Challenge With our versatile nose-door fleet and wide-ranging traffic rights, we
Airlines Airlines @ Airlines@ can get your extraordinary shipment to wherever it needs to go, fast!

Challenge 9 We deal with the commercial details, air cargo reservations, and find unique, customised, door-to-door
Air Cargo solutions for all your time-sensitive and complex shipments.

Cha"engea . . . . - »
Handﬁng A centre of handling excellence, including the highly-specialised Horse Inn facility.

Cha"qngna Providing first and last mile, urgent, as well as door-to-door pick-up or delivery across Europe,
Logistics the U.S., and the Far East

cha"""g.‘ ﬂ We keep things flying, maintaining our own fleet and our customers’ aircraft.
Technic

c“:{f;ggg a Looking to lease an aircraft or simply an engine? We are just a phone call away.



£) OUR NETWORK

— Group destinations
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No distance too far, no challenge too great!

Challenge Accepted! Wherever in the world it may be.

— Group offices
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£) INDUSTRIES SERVED

Bk AEROSPACE

Satellites or outsize engines,
it'’s all just one small step for
Challenge Group.

FASHION

From the runway to the
catwalk, Challenge Group
is @ model logistics service
provider.

AGRICULTURE & FOOD

Grain, grapes, or gourmet,
Challenge Group is always
ready to serve (chilled, too, if
preferred).

CHEMICALS

Liquids, powders, and
gasses; Challenge Group
goes by the book, leaving
nothing to hazard.

OIL & GAS

Because we know that speed
is of the essence, Challenge
Group’s focus is to quickly
get your site rigged up.

= You have the cars; Challenge

Group has the drive.

- PHARMACEUTICALS

From medication to vaccines,
Challenge Group carries out
carefully planned operations.

LIVE ANIMALS

Hamsters, Horses, even

the odd Hippopotamus;
Challenge Group has a
heart (and the certificate) for
animals.

HIGH TECHNOLOGY

Secure and shock-free,
Challenge Group is plugged
in when it comes to flying the
future.

E-COMMERCE

First and last mile, quickly

. and efficiently: all part and

parcel of Challenge Group’s
service.



€) OUR VISION & MISSION

“Air cargo is a people-driven industry, full of down-to-earth, hands-on
characters. We identify strongly with this direct, solution-focused approach,
and have incorporated company values that precisely reflect this attitude.
The perfect ingredients for the success of our ‘Challenge Accepted’ promise.
We enjoy getting things done!”

Yossi SHOUKROUN - Challenge Group CEO

___ Our vision

To be the preferred choice for customers in selected
markets globally, providing dependable, integrated
& tailor-made air cargo solutions.

_____ Our mission

To empower

customers’

global

expansion by

providing integrated & tailor-made end-to-end air
cargo solutions.

€) OUR VALUES

INTEGRITY

Challenge Group puts
honesty and reliability first.

P SAFETY

Challenge Group leaves
no stone unturned when it

i "'; comes to safety.

AGILITY

Challenge Group finds the
right mix of experience and
open-mindedness to develop
tailored solutions.

CONTINUOUS
LEARNING

- }_ﬂ Challenge Group never stops

improving and innovating.

RESPECT OTHERS

| Challenge Group believes in

fairness, individualism, and
team play.

- PASSION

~ Challenge Group lives and

breathes air cargo and is
ready 24/7 to take off for its
customers.

CREATIVITY

Challenge Group embraces
new perspectives and actively
seeks alternative solutions.

OWNERSHIP &
ACCOUNTABILITY

Challenge Group proactively
monitors progress until the
project is completed.

CUSTOMER FOCUSED

Challenge Group measures
its own success on that of its

3 customers.

COLLABORATION

"] Challenge Group moves

forward and celebrates
successes together,
supported by long-term
partners.



Challenge Group is always ready to assist.
We are more than happy to discuss potential
projects, offer non-binding quotes, or explain
ourservicesinmoredetail. Dropusalineorgive
us a call, and let’s talk about your Challenge !

SkyParks Business Centre, Level 5,
Malta International Airport, Luga LQA 4000
MALTA




